Time:
2:40

2:50

3:04

New Mexico Hepatitis C Alliance Board Meeting

Board Member Introductions
New Board Member Introductions

Set Ground Rules
= No Side Conversations
= Say name before talking
=  One person talking at a time
= No disturbing
=  What is said here stays here

Review and Approve Agenda

Challenge for October 2007
¢ We had to prove and win people back to alliance
¢ Build a basic infullstructure
¢ Build visability

New Challenges

e Better communication systems be board of directors to
community. Create a sepreate email list for membership
separate from the yahoo group.

e More than an annual meeting ex. Pot luck, bowling, socal
empasis.

e Recruit and membership old member need more affiliation
with Hepatitis C alliance.

e All out media



